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Application Guidelines for Responsive Grants
History

Initially, the John Randolph Healthcare Foundation was established as a supporting organization to the John Randolph Medical Center in 1992. Upon the sale of the medical center in August 1995 to Columbia/HCA, a for-profit corporation, the supporting organization became a new and independent entity thereafter known as the John Randolph Foundation (the Foundation or JRF). JRF is a non-stock, not-for-profit, 501(c)(3) organization governed by a volunteer board of trustees.  It is a free-standing source of financial support to the community it serves.
Mission

The John Randolph Foundation is a community-based public charity that seeks to improve health and quality of life, as it pertains to health, for residents of the City of Hopewell, Virginia, and surrounding areas.
The Foundation’s mission is accomplished through its grant and scholarship programs, as well as merit awards for educators. JRF also supports initiatives and collaborative efforts within the community that promote or improve health, wellness and/or education.
Through the grant program the Foundation invests in eligible nonprofit organizations and activities that advance its mission, funding priorities and strategies, without regard to race, religion or creed.  
Service Area

The Foundation is committed to improving health and quality of life, as it pertains to health, in the communities historically served by the John Randolph Medical Center, which encompasses the City of Hopewell, Virginia, and surrounding areas within, but not limited to, the following zip codes:

Primary:  
Hopewell, Prince George, and the Enon area of Chesterfield County, lying south of the James River and east of I95.  (U.S. Postal Codes:  23860, 23875, 23842, 23831, 23836)
Secondary:  
Petersburg, Colonial Heights, Ft. Lee, Charles City County, and the area of Chesterfield County lying south of Route 288 and east of Courthouse Road.  (U.S. Postal Codes:  23803, 23804, 23805, 23806, 23834, 23801, 23030, 23832)
Tertiary: 
Dinwiddie County, Surry, Sussex and the Varina area of southeast Henrico County, lying south of Route 60.  (U.S. Postal Codes:  23830, 23841, 23883, 23884, 23231)

Funding Priorities

The Foundation wholly embraces the tenet upheld in 1948 by the World Health Organization in its constitution -- “Health is a state of complete physical, mental and social well-being and not merely the absence of disease or infirmity.”  To achieve the most meaningful return on its grant investment in that regard, JRF encourages eligible nonprofit organizations to develop sustainable projects that significantly impact the status of health and quality of life, as it pertains to health, and education within the service area.

Grant-making efforts are prioritized in the following three areas with associated goals:

1. Health and Health Care

Our goal is for the people of our region to have access to the quality health care providers, medical treatment and knowledge they need to be well.  We believe that good health and healthcare are critical keys to the future of our region.  Therefore, we support activities and organizations that work to provide or promote access to medical, dental and behavioral health care, medication, treatment, health screening, quality of care improvements, and prevention and wellness education.

2. Quality of Life, as it Pertains to Health
Our goal is to invest in a healthy, productive, safe and vibrant community.  We believe that quality of life, as it pertains to health, is an important factor in the overall health, well being and future of our region.  Therefore, we support activities and organizations that work to address needs in human service areas that are pertinent to good health, such as youth development, senior issues, domestic violence, patient and family support services and disaster relief.

3. Education


Our goal is to improve the educational standards and opportunities in our region.  We believe that investing in education today, particularly for our youth, will ensure an improved state of health and quality of life, as it pertains to health, for the future of our region.  Therefore, we support programs, activities and organizations that work to promote and enhance pre-kindergarten, K-12 and special education initiatives, as well as adult education, medical literacy, and nonprofit organizational sustainability.

Types of Grants
John Randolph Foundation administers two types of grants as described below:

1. Responsive - Also known as “regular grants” and administered twice annually.  Each grant cycle is initiated by submitting a concept paper to the Foundation at the prescribed deadlines.  After the concept papers are reviewed, only those applicants that are invited may submit a formal proposal.  These and other criteria are further outlined herein. 
2. Community Contribution – Applicants may request $1,000 or less to support programs, projects or services that promote, enhance or sustain the well-being of the Foundation’s service area. These requests may be submitted to the Foundation at any time during the year. Applicants must follow the criteria outlined in the Application Guidelines for Community Contributions, available at our website.
Types of Support

 The following types of grant support are available to eligible non-profit organizations:  program and service development and sustainability, general operating, emergency, disaster prevention and recovery, and special equipment.  The Foundation may issue challenge and matching grants at its discretion. 
As a rule, the Foundation does not provide multi-year funding or funding for the following areas:  bricks and mortar, routine building maintenance, repairs and renovations; food and beverages; for-profit endeavors; historic preservation; fine arts; community and economic development; civic, cultural, political and religious activities; or endowments outside of those administered by the Foundation.  In any case, the Foundation reserves the right to exercise discretion in the interest of advancing its mission.

Applicant Eligibility
The following entities are eligible to apply for a JRF grant:
· A community-based public or private non-profit holding a 501(c)(3) tax exempt status and classified as a 509(a) non-private foundation.  

· A tax-exempt operating foundation under 501(c)(3) and 4940(d)(2).

· A governmental instrumentality or political subdivision.

· A mission-related organization utilizing a JRF-approved 501(c)(3) fiscal sponsor.

Absolutely no grants will be awarded directly to individuals, and/or religious or political endeavors.  As a rule, eligible organizations may receive only one grant per calendar year.  Additionally, an organization may not receive grants during two consecutive funding cycles.  However, the Foundation reserves the right to exercise discretion in the interest of advancing its mission.  
Applicant Criteria
In addition to meeting the above eligibility requirements, the applicant must be deemed by the grant committee to have a viable program or project that will advance the Foundation’s mission to improve health, access to healthcare, quality of life as it pertains to health, and educational standards in the JRF service area.  The following criteria must also be met:

· Demonstrate that at least 25% of the project budget is underwritten by the community.
· Present a well-articulated project and/or operating plan that exemplifies the organization’s capacity to achieve the expected outcome.
· Present a plan for long-term sustainability.
· Present a project evaluation plan that will yield outcomes that are pertinent to JRF’s mission. 
· Reflect a majority of the following eight characteristics that are essential to JRF’s strategy for determining the merits and priority of an application or a potential JRF grantee:
A. Aligns clearly with the Foundation’s priorities;

B. Addresses root causes and long-term solutions;

C. Is collaborative and/or complementary to existing programs and/or services;

D. Has the potential for a “ripple” effect throughout the region;

E. Has the potential to attract and/or leverage other resources;

F. Promotes capacity-building and support for viable, sustainable nonprofit organizations;

G. Can yield and share relevant outcomes that advance JRF’s mission; and/or

H. Presents clear, compelling and credible evidence of need.

JRF Applicant Profiles

The Foundation’s grant making strategy identifies two specific applicant profiles for responsive grant applications. Your organization should follow the instructions as determined by your JRF Applicant Profile.  Please read the criteria below to determine which profile corresponds to your organization. After you have identified your organization’s JRF Applicant Profile, please refer to the corresponding instructions on pages 5 through 7 to prepare a concept paper or an invited formal proposal for submission.  

Profile A corresponds to the following four specific applicant types:

1. First Time – This organization has never applied for a JRF grant.

2. Previously Declined – This organization has applied but has never been successful.

3. Recurring with a Different Project Request – This organization has applied and has been successful with the same project one or more consecutive years, and is currently reapplying in a consecutive year, but for a different project.

4. Post JRF-required or Self-imposed Moratorium – This organization has applied and has been successful for one or more consecutive years; however, at some point either JRF required a moratorium prior to eligibility for reapplication or the grantee chose not to reapply for one or more consecutive years after the most recent grant. In any case, the moratorium is concluded, and the organization is now reapplying.
Application instructions for Profile A follow on page 5.

Profile B corresponds to one specific applicant type only:

Reapplying for a consecutive year with the same project – Applied and was successful for the same project for one or more consecutive years; and is currently reapplying for a consecutive year of funding. 

Responsive Grant Application Process
The Foundation does not respond to random, general requests for funding.  We administer two responsive or “regular” grant cycles annually, beginning in the spring and the fall (see deadlines on page 8). There are two steps in the application process and Step Two, the submission of an invited formal proposal, is contingent upon successful completion of Step One, submission of a concept paper.  
In preparing a renewal application to JRF, please adhere to the specific instructions below that correspond to the JRF Applicant Profile you have identified for your organization.  
We recommend that you read the grant application guidelines completely through to the end prior to beginning to prepare a concept paper or an invited formal proposal.
Application Instructions for Profile A
First Time; Previously Declined; Recurring with a Different Request; Post JRF-Required or Self-Imposed Moratorium:

Step One – The Concept Paper 
Please submit one original and one hard copy of the concept paper to the Foundation by the deadline. Also, please email one separate copy each of the Applicant Profile Summary Form and the three-page narrative in .doc format to enelson@johnrandolphfoundation.org. 
A cover letter is not necessary.  Please use clips if desired; however, do not bind your concept paper.  Do not use staples or folders, divider sheets or any other aesthetic devices.  These prohibitive devices will not make your proposal more competitive and will only hinder the Foundation’s review process. 

1. The completed JRF Applicant Profile Summary form (2-3 pages) must be used as the cover. 
2. The narrative should be no longer than three typewritten, double-spaced pages.*
3. Number each page, beginning with the Applicant Profile Summary, for a total of no more than six pages.

4. Use standard font size (12 point).
5. Use letter-sized paper (8-1/2" x 11") with 1" margins.
6. Do not send attachments of any kind with the concept paper unless solicited in advance by JRF staff.  (Unsolicited attachments will be neither acknowledged nor returned.)
*The three-page narrative should clearly and concisely convey the following:  

· A description of the applicant organization;
· The problem or community need that the project will address;
· A description of the actual project, how it addresses the stated need and how it relates to the Foundation’s mission;
· The anticipated results or impact of the project on the community;
· A timeframe for activities;
· Estimated total project budget and the amount (maximum 75% of total) you are seeking from the Foundation;  

· The local leadership and community support for the project.  (The concept paper must indicate that a minimum of 25% of total project costs will come from other sources through either cash or in-kind contributions.);
· Plans for sustaining the project beyond a grant.
All applicants will be notified by letter regarding the Foundation’s decision within 45 days of submitting a concept paper to JRF. 
Step Two for Profile A Applicants - The Formal Proposal 
JRF does not entertain unsolicited formal proposals; they will neither be acknowledged nor returned. Only those applicants that receive a letter of invitation in response to step one are eligible for step two.  

The letter of invitation to submit a formal proposal may include a request for other information that the grant committee requires in addition to the instructions below. Invited formal proposals must be submitted to JRF by the published deadlines unless otherwise indicated.  

Please submit one original and two copies of the formal proposal. A cover letter is not necessary.  Please use clips if desired; however, do not bind your proposal.  Do not use staples, folders, divider sheets or any other aesthetic devices.  These prohibitive devices will not make your proposal more competitive and will only hinder the Foundation’s review process. 
Formal Proposal for Profile A, continued:

1. JRF Applicant Profile Summary – If there have been changes in this document since the concept stage, an updated copy of your profile summary form must be used as the cover for each copy. It must also be emailed to enelson@johnrandolphfoundation.org in .doc format. If there have been no changes to the form, substitute a one-page letter indicating as much.
2. Financial and Project Management – Include a one-page letter signed by the individual indicating that he/she will serve as the financial manager for the proposed project. 
3. Project Narrative – Clearly and concisely convey with details the following information in no more than 10 typewritten and double-spaced pages:

a. The requested amount (maximum 75% of total); 
b. The specific problem or community need to be addressed; 
c. How the project will address these needs;
d. The timeframe during which the project is to be implemented; 
e. The anticipated results or impact of the project on the community;

f. How the project relates to the Foundation’s mission and funding priorities; and
g. Indicate whether or not existing programs or projects in the community meet the same or similar needs to be met by the proposed project, and if so, describe any potential to collaborate or cooperate.
4. Project Budget with Rationale - Itemize and provide rationale for the total project costs, the amount you are seeking from the Foundation and a description of the required 25% community support (or more if indicated) through either cash or in-kind contributions.

5. Current FY Operating Budget

6. Project Performance Objectives and Evaluation Plan
7. Project Sustainability Plan (funding streams)
8. Supplemental Information:

A. Audited financial statement for past year
B. IRS Form 990 if applicable

C. Fund raising history for the past three years (major donor category totals)
D. A full copy of the Letter of Determination from Internal Revenue Service [Section 501(c)(3)]. 
E. List of Program/Services
F. List of Board Members and Management Staff with brief descriptions of qualifications
G. Three Support Letters from the community (individual, business, agency, industry)
Applicants will be notified by letter regarding the Foundation’s decision no later than July 1 for spring and January 1 for fall.
Profile B Applicants Only – The Renewal Application Process
Profile B applicants need only to submit a completed JRF Renewal Grant Application and a current Applicant Profile Summary by the concept paper deadline for a given grant cycle. Please also email one separate copy each of the renewal application and the profile summary in .doc format to enelson@johnrandolphfoundation.org. These forms are available on the grant documents download page of the website. No formal proposal or other submission will be required for Profile B applicants unless requested later by JRF. Please contact the grant program officer if you have any questions regarding the renewal process. 
Renewal applicants will be contacted for due diligence, and a letter regarding the Foundation’s final decision will be mailed within 45 days of submitting the profile summary and renewal application.

Special Instructions, Policies and Information for All Formal Proposals
· Examine your proposal carefully to ensure that you have followed instructions and provided all of the information requested by the Foundation. Your proposal must meet all the specifications outlined in the guidelines and the invitation letter. The Foundation will not review incomplete proposals, unsolicited proposals or those which do not follow specifications.

· All attachments and additional materials, including letters of recommendation, should be submitted along with the formal proposal. Attachments will not be accepted separately, except as otherwise indicated.
· Formal proposals must be received at the Foundation by the published deadlines, and applicants using delivery services are responsible for verifying receipt. Formal proposals that are received after the deadline will neither be acknowledged nor returned.

· Applicants are prohibited from contacting any trustees or other associates of the Foundation in an effort to lobby for a project or request, and from requesting that others do on their behalf.  In any such occurrence, the proposal will automatically be declined.
· An invitation to submit a formal proposal does not guarantee grant funding. Grant awards are assured when the following have occurred: the application process is completed, the Foundation board of trustees has made final determinations regarding awards and the following conditions have been met:
· Each grantee must sign a letter of agreement with JRF acknowledging the specific performance objectives of the grant and its conditions, restrictions, payment terms and reporting requirements.

· All pages of the signed original letter of agreement must be returned to JRF.
· Unless otherwise stipulated in writing, all grants are awarded with the understanding that John Randolph Foundation has no obligation to provide additional funding or other support to the recipient or its fiscal agent beyond the approved grant period.  All grantees are strongly encouraged to continually seek other funding sources to ensure the sustainability of their efforts.
· All grantees’ reporting requirements must be met in order to remain eligible for future funding. Each grantee is solely responsible for monitoring and adhering to the reporting schedule outlined in the JRF letter of agreement for the grant. The Grant Progress Report Form is available at the Foundation’s website.
Application Deadlines

Concept papers and invited formal proposals should be submitted by the deadline for each grant cycle delineated below. They must be received in the Foundation office by 4:00 p.m. on the specified dates, unless otherwise indicated. Any submissions received after the deadline will neither be acknowledged nor returned.
If the deadline date falls on a Saturday, Sunday or holiday, then it is due on the next business day by 4:00 p.m.
Spring Grant Cycle
February 1

Receipt of concept papers
March 15

Invitations to submit formal proposals
April 15

Receipt of formal proposals
July 1


Announcement of grant awards
Mid-July

Awards ceremony (TBD)
Fall Grant Cycle

August 1

Receipt of concept papers
September 15
Invitations to submit formal proposals
October 15

Receipt of formal proposals
January 1

Announcement of grant awards

Mid-January

Awards ceremony (TBD)
CONTACT INFORMATION
John Randolph Foundation

Attention:  Josie Craighead-Bailey
Grant Program Officer

112 North Main Street
P.O. Box 1606

Hopewell, VA  23860

http://johnrandolphfoundation.org
For more information, please do not hesitate to call (804) 458-2239; Fax: (804) 458-3754
E-mail: jcbailey@johnrandolphfoundation.org or lsharpe@johnrandolphfoundation.org
1
2
1
M:\GRANTS\Grant Guidelines Rev8-2012.doc

